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WHAT IS GAOCMAO?

In 1972, a group of oil companies operating in the western half of the Gulf
came together to form an organisation for the purpose of improving their
capability to combat oil pollution. The companies sought to establish a
joint oil spill response capability, by utilizing the principle of mutual
assistance in times of need. The resulting organisation, known as the Gulf
Area Oil Companies Mutual Aid Organisation (GAOCMAO), has proved its
effectiveness in several major oil pollution incidents over its twenty years
of existence and has gained recognition as a credible and responsible
representative of the industry's views on matters relating to marine
pollution in the Gulf Region.
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Subsequent to the establishment of GAOCMAO, environmental awareness in
the Gulf area generally has increased very significantly. Regional and state
organisations have been set up by the various Gulf states' governments to
monitor the environmental effects of industry of all kinds, including oil and
to develop appropriate control measures. To some extent, these changes
have been reflected in an expansion of GAOCMAO's interests to areas
outside those purely of oil spill response, but primary commitment to joint
response capability through mutual aid has not diminished.

WHAT ARE GAOCMAO'S OBJECTIVES?

GAOCMAO was originally formed with four major objectives in mind:

To develop member companies' basic spill response capabilities.

To provide a means for joint response to all pollution by the member
companies.

To maintain effective inter-member communications, specially
during oil pollution emergencies.

To provide a forum for information collection, dissemination and
exchange on all subjects relevant to the oil industry in the Gulf
region, with particular emphasis on matters relating to oil spill
prevention and response.
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A capability for joint response to oil pollution by member companies on a
region-wide basis is the principal objective of GAOCMAO. The goal is
accomplished through the obligations placed upon member companies
under the terms of the GAOCMAO Agreement, by the maintenance of an
effective communications network and by the willingness of all member
companies to work together during pollution emergencies.

THE GAOCMAO AGREEMENT

The concept of mutual aid in times of emergency is the keynote of the
GAOCMAO Agreement, originally drawn up in 1972 - to maintain in
readiness at all times, defined minima of oil spill response equipment and
oil dispersant chemicals for use in emergency situations if required.

These equipment/materials must be made available to a member company
when requested in order to assist in pollution response. Additionally,
member companies are required to render such assistance as they can when
so requested by a member company which is experiencing an oil pollution
emergency.

The most significant feature of the original (and subsequent) agreements is
the provision for voluntary liability for the cleanup costs of other member
companies when a member company is responsible for oil pollution.

Several revisions have been made to the original GAOCMAO Agreement.
The current Agreement, drawn up over a two year period, was ratified by
all member countries and came into effect on 1st June. 1992.
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This new Agreement maintains the provision for reimbursement of oil spill
response costs by any member company causing pollution, but allowable
costs and claims procedures are now more clearly defined. A new feature
is the limitation to US$ 30 million of a member company's liability in
respect of the combined costs incurred by other member companies in
responding to a single incident of oil pollution, the source of which is the
member company against whom claims are made. A further innovation is
the requirement, placed upon member companies, to have available a
capability to contain and recover spilled oil to a degree compatible with
their individual needs and clean up responsibilities.

GAOCMAO STRUCTURE

GAOCMAO operates at three levels or organisation - the Operator's
Committee, the Executive Committee, and the Technical Secretariat.

The Operator's Committee is the ultimate governing body of the
organisation and comprises one representative from each of the member
companies. It is the function of the Operator's Committee to decide
overall policy, agree on the programme of activities of the organisation and
approve the annual budget. Normally, the Operator's Committee meets
only once a year, usually in March, for its Annual Meeting, but if
circumstances dictate, then other meetings may be convened.
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The Executive Committee, as its name implies, is the executive arm of
GAOCMAO and supervises the running of the organisation between annual
meetings. The Executive Committee comprises of five members
nominated on a rotation basis in alphabetical order. It is the responsibility
of the Executive Committee to monitor the progress of GAOCMAO
through the year and to direct the activities of the secretariat so that the
organisation's programmes are completed on schedule and within budget
restrictions. Limits of responsibility of the Executive Committee are
clearly defined in the GAOCMAO Agreement.

The Technical Secretariat is the operational level of GAOCMAO and
differs from all other bodies in its size. It consists of a permanent staff of
just two - a qualified Technical Coordinator and a Secretary. The
Secretariat is the nerve centre of GAOCMAO activities coordinating all its
activities.

In an emergency situation, the Secretariat responds on a 24-hour basis as a
communications link to all member companies and concerned outside
organisations, maintaining a current awareness of the situation and
reporting on regular basis to all interested parties.

GAOCMAO EQUIPMENT RESOURCES

AH member companies under the terms of the GAOCMAO Agreement are
obliged to maintain a minimum of two dispersant application system with a
specified quantity of dispersant concentrate of approved type. In addition,
a member is required to have available sufficient oil containment and
recovery equipment for protection of its essential facilities and as a loan
resource to other members.
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In reality, the majority of member companies have considerably more
equipment than the minimum specified in the Agreement. The collective
stockpile of equipment resources held by GAOCMAO members is one of
the largest in the world available for use in an emergency. The bulk of
this equipment is available for interloan between member companies in an
emergency on a cost rental basis. A recent assessment shows the
equipment reserves total over US$ 100 million in value. The operation of
the systems of mutual aid is almost wholly dependent upon the willingness
of member companies to co-operate in assisting one another in times of
need. From past experiences, the response to requests for assistance has
always been generous.

CONTINGENCY PLANNING AND RESPONSE TO SPHX

GAOCMAO itself does not possess an Oil Spill Contingency Plan since it is
not a response operating agency. All Member Companies prepare their Oil
Spill Contingency Plans, which is being periodically reviewed by the
GAOCMAO Secretariat.

GAOCMAO as part of the contingency planning maintains an updated
contact list, the detailed inventory of oil spill equipment held by member
companies and an updated file of equipment manufacturers and suppliers.

In addition, to the oil industry, most States in the Region have their own
Contingency Plan. Information on shore line sensitivity pertaining to
member States is available with majority of GAOCMAO members. Notable
attempts have been made on Oil Slick modeling and data on Sea Surface
currents are maintained by some of the GAOCMAO members.
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In the past, the capability to respond to oil pollution in the area rested
solely with oil industries in majority of the Gulf States. The use of
dispersant was the concentrated response technique generally favoured.

Recently, the spraying of dispersants is being supplemented with
mechanical oil containment and oil recovery units. The operation is fully
backed with detailed monitoring of spill movement and computer
simulations. The application of latest technologies of spill control was
exercised in the ROPME SEA during the recent Gulf War oil spill.
Communication Centre was fully utilized for the purpose.

Concurrent with developing national operational capabilities for oil spill
responses in the Area, the Governments assume responsibility for
responding to major oil spills from ships particularly from tankers through
cooperation of various agencies and pooling of local resources. However,
small spills at terminals or within ports are still being dealt with by the
facility operator or port authority.

As regards to Response Policy GAOCMAO members comply with the
National Response Policies if available. All chemical dispersants used in
the ROPME SEA Area should pass through the directives of the regional
national environment organisations. Lists of such approved products are
available from them. It is part of the GAOCMAO agreement that
GAOCMAO member companies use only dispersants approved by ROPME.
Government Policies in terms of dispersant application at shallow waters
are being reviewed periodically in the light of sensitive areas favouring
containment and recovery. However, aerial dispersant spraying may prove
effective for offshore spill incidents.
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Training programmes and oil spill exercises have been priority concern of
GAOCMAO member. A number of GAOCMAO member companies have
been conducting a comprehensive training programme for their own staff.
BAPCO course on "Contingency Planning" organised twice or thrice a
year is available for outsiders, mostly for other GAOCMAO members. The
GAOCMAO Secretariat has aiso embarked on an ambitious training
programme for 1994 jointly with Oil Spill Service Centre, Southampton,
and will take part in conducting the course. It is expected that the
GAOCMAO course will be made available both for GAOCMAO member
companies and national environmental agencies in the region.

Concurrent with the training programme, GAOCMAO member companies
jointly with national environmental agencies will periodically organise oil
spill exercises.

COOPERATION WITH REGIONAL ENVIRONMENTAL ORGANISATIONS

GAOCMAO, is an industry organisation dedicated to the preservation of the
marine environment from the effects of oil pollution and hence actively
involved in regional environmental matters. One of the communication
functions of the GAOCMAO Secretariat is a close liaison with Regional
Organisation for Protection of Marine Environment (ROPME) and its
marine centre, the Marine Emergency Material Aid Centre (MEMAC)
which is currently programmed for reactivation.

GAOCMAO and ROPME maintain a very close cooperation aimed at the
protection of the marine environment. Both the organisations have many
operational similarities but differ in policy and mode of operation
principally in that ROPME/MEMAC are Governmental unit membership
while GAOCMAO has the aim of mutual aid within the industry.
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In recent years, National governments' have become more active in
establishing environment committees, ministries and environmental units in
their municipalities. Such developments had a profound effect on
GAOCMAO and members of GAOCMAO enjoy a good relationship with
these establishments and strong oil industry participation both with
equipment and manpower. In the event of a large scale emergency, such
organisations request supplementary assistance through GAOCMAO
members. Such assistance is offered under the terms of the GAOCMAO
agreement.

In recent years, GAOCMAO has been developing environmental expertise
beyond oil spill response. GAOCMAO organised training programmes,
workshops, seminars, conferences and oil spill exercises are made
available for participation by the regional and national government
representatives. Similarly, GAOCMAO members participate in programmes
and meetings organised by ROPME and other national organisations.

OIL SPILL EMERGENCIES IN THE GULF

In the past twenty years of existence, GAOCMAO has faced many
challenges involving numerous oil pollution response activities. It started
from a serious fire at Bahrain Petroleum Company's Refinery during the
second year of GAOCMAO existence, through severe oil spills in 1980
(Hasbaht) and 1983 (Nowruz) followed by a series of further incidents
during the 8-Year Iraq/Iran War, culminating in the catastrophe of the
massive spills at the time of the battle for the liberation of Kuwait in 1993.
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For the recent Gulf War oil spill emergencies, GAOCMAO was first to
organise the provision of equipment, technical assistance and an intensive
communications system between members and other international agencies.
GAOCMAO and its member companies played a significant role in the
control and clean up of the Gulf Oil Slick through mutual assistance.

Exercises and drills are held regularly within member companies and
personnel from member companies attend such exercises and drills both at
member facilities and in other countries. Consequently, GAOCMAO feels
confident of being able to respond positively and professionally to any
major oil spill in the Gulf region.

S U M M A R Y

GAOCMAO has taken active steps in cooperation with its member
companies, national and regional environmental organisation (ROPME) in
an attempt to protect the Gulf from various sources of pollution. Specific
attention was given to oil pollution response in terms of stockpiling of
adequate equipment, training of personnel and coordination through the
application of pre-prepared contingency plans. All these activities tell us
that a lot has been done to protect the Gulf environment from pollution.

GAOCMAO, after many years of successful development, looks to the
future with confidence and renewed vigour. It is the intention of this
organisation to enhance its member companies' capabilities to respond to
major incidents and to work closely with the national governmental,
regional and international environmental organisations throughout the
world, in fields appropriate to the Gulf oil industry.
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