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themselves, their policies and their strategies to 
their capacities, their environment and the needs of 
their stakeholders.

RDIs exist within the environment created by their 
governments’ regulations and policies, which can 
either help or hinder the institutes in their quest for 
sustainability. Thus, RDIs need to proactively man-
age their environment and nurture relationships 
with the government and other stakeholders.

The S&T environment is increasingly international, so 
it is also essential that the RDIs develop peer group 
networks to supplement their capabilities to pro-
vide international visibility and standing, and ensure 
access to major international programmes. RDI man-
agers interviewed for the survey stressed that even 
though participation to international programmes 
such as the EU Framework Programmes does not 
provide a major source of funding (rarely rapresent-
ing more than 5-10% of the institutes budget), it is 
essential to foster the institute reputation and even-
tually important to gain national funding.

RDIs that participate in commercial markets with 
either products or services, have a particular need 
for effective accounting systems and accounting 
policies that can realistically calculate costs and so 
make possible meaningful profitability assessments.  
They should also develop a purposeful business 
development function to build the customer base 
and business revenues. To succeed, these RDIs need 
to retain some of the revenues gained in the com-

mercial sector and have flexibility in staff recruit-
ment and retention policies so that they can meet 
the demands coming from the marketplace.

The Way Forward: Challenges 
and Opportunities

RDIs face significant challenges to respond to the 
changes in S&T priorities and in the structure of R&D 
funding. This requires new approaches as well as 
application of new skills. 

Yet, there are also many opportunities. The renais-
sance of nuclear electricity generation is creating 
a new demand for the skills, experience and capa-
bilities of RDIs. This includes training of professional 
staff, material investigations, development of the 
science and supporting technologies for new reac-
tor systems. Outside nuclear energy, there are new 
opportunities in many fields. For example, exper-
tise in nuclear physics and nuclear technologies can 
be combined with that from other scientific disci-
plines to address problems in agriculture, industry 
and medicine. The commitment of the European 
governments to substantially increase national R&D 
funding levels envisages also new opportunities for 
RDIs. 

There is not just one possible model for RDIs: there 
are several, all successful in their own way.  The main 
key to success is to have high quality RDIs that align 
themselves, their internal policies, and their strat-
egies to their capacities, the environment and the 
needs of their country. Successful RDIs have dem-
onstrated the importance of institutional policies 
concerning key strategic elements such as incen-
tives for staff, intellectual property ownership, and 
sound financial management. Particularly crucial is 
the establishment of the right incentives in term of 
human resource policies, the ability to mobilize and 
motivate research staff in line with the institute’s 
mission and the stakeholders’ objectives. 

Whatever the specific model, it is crucial that insti-
tutes take a proactive stance to shape their environ-
ment and determine their future. 		   
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