
active sources, auditing of radiotherapy and nuclear 
medicine facilities, and advising on steps to achieve 
self-reliance and sustainability of national nuclear 
institutions.

When appropriate, AFRA Member States appoint 
Project Scientific Consultants (PSCs) to provide, 
upon request, technical backstopping to AFRA 
Member States and to the AFRA committees. PSCs 
are African scientists recognized as experts and 
regional leaders in their respective fields. PSCs par-
ticipate in AFRA activities in their individual capac-
ity. As of June 2009, 15 African scientists have been 
recognized by the AFRA Member States as PSCs of 
AFRA projects related to several thematic fields.

AFRA provides advice on the formulation and imple-
mentation of realistic Strategic Action Plans (SAPs) 
to guide national nuclear institutions to enhance 
their sustainability and to remain functional and rel-
evant, with an agreed level of dependence on gov-
ernment support and the capability to adapt to 
changes in the external environment.

Challenges
One of the major challenges facing AFRA is the wide 
variation of development within AFRA Member 
States in the field of nuclear science and technol-
ogy. This is a challenge that needs to be monitored 
constantly to avoid gap widening as the number of 
Member States increases. Another challenge for the 
near future will be maintaining the programme’s 
expansion at the level desired by Member States tak-

ing into consideration the scarcity of resources. To 
face this challenge, an AFRA Fund has been estab-
lished to enable Member States’ voluntary contribu-
tions to attain 25% of the unfunded portion of the 
AFRA programme.

The synergy and innovative dynamics generated 
by AFRA should ultimately lead to the creation of 
a regional market of goods, services and knowl-
edge in the field of nuclear science and technology. 
This has already started under some AFRA projects 
where several goods are being provided from within 
the region. This initiative will represent a significant 
challenge for AFRA as it is expected to play a lead-
ing role in understanding the evolution and trends 
of the regional demand for nuclear applications as 
well as promote the development process of goods 
and services and establish the legal framework by 
harmonizing regulations and procedures and facili-
tating transactions. Future emphasis will therefore 
be placed on small and medium sized joint ventures 
and cooperative undertakings between African 
countries themselves as well as between them and 
Member States in other regions. 		   

Mickel Edwerd is a Programme Management Officer 
and AFRA Focal Point in the IAEA’s Division for Africa, 
Department of Technical Cooperation. E-mail: 
m.edwerd@iaea.org

In collaboration with the Government of 
Cameroon and the International Atomic Energy 

Agency (IAEA), the African Regional Cooperative 
Arrangement (AFRA) on Research, Development 
and Training related to Nuclear Science and 
Technology organized its 20th Technical Working 
Group Meeting (TWGM) in Yaoundé, Cameroon in 
July 2009. This meeting marked the celebration by 
of AFRA’s 20th anniversary with an exhibition high-
lighting achievements and success stories under its 
programmes. A press conference focused on AFRA 
achievements, policies and future challenges, was 
also held.

The meeting brought together National 
Coordinators from the 34 AFRA Member States to 
deliberate on AFRA policy and programme related 

matters. Participants reviewed the AFRA draft Annual 
Report for 2008 and reviewed the implementation 
of cooperative projects, and also formulated recom-
mendations for consideration by the AFRA Meeting 
of Representatives. Other issues addressed dur-
ing the meeting included: the establishment of the 
AFRA Programme Management Committee (PMC) 
and the AFRA-Partnership Building and Resource 
Mobilization Committee (PBRMC); the initiation 
of the AFRA Fund; fundraising; the implementa-
tion of the AFRA Regional Cooperative Strategic 
Framework 2008-2013; and the linkages between 
Country Programme Frameworks and other national 
planning documents such as national development 
plans, UNDAF, PRSPs including the review of AFRA 
operational matters.
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