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A Model of Success  and a Willing Mentor 
When Lithuania emerged from the former Soviet Union in 1991, 
it faced a challenge common to other Eastern European countries: 
namely, that the mechanisms needed to support radiation protec-
tion were virtually non-existent. The regulatory system suffered 
from the lack of necessary facilities, equipment for regulatory 
activities and trained staff.

Mr. Albinas Mastauskas, director of Lithuania’s 
Radiation Protection Center, credits the IAEA 
with helping his country identify needs and 
develop an action plan, which was imple-
mented in 1995. A few years later, the country 
passed laws for radiation protection, envi-
ronmental protection, nuclear energy, and 
radioactive waste management.   

Safety in the nuclear energy sector is a particularly high priority for 
Lithuania: The Ignalina nuclear power plant produces 80% of the 
country’s electricity. The Radiation Protection Center has a well-
established radiation monitoring system, which includes environ-
mental monitoring for radon — a naturally occurring radioactive 
gas that emanates from the ground into the air. Monitoring activ-
ities carried out in 1995–1998 identified some regions in which 
radon levels were higher than the national average. Since the gas 
is a risk factor associated with lung cancer, the homes, offices and 
public places in these regions are being carefully examined.

Linked to these initiatives is growing awareness that the 
Centre needs to improve communications regarding nuclear 
technology.

“Informing the public is a key part of our work and we are tak-
ing steps to bolster our public relations capabilities,” says Mr. 
Mastauskas. This need came to the fore when a Russian fighter 
crashed in Lithuania in September 2005. “The public was demand-
ing information as to the potential risks of depleted uranium sur-
rounding the crash. They wanted to know: What happened? Are we 
at risk? What are the authorities doing?”

Mr. Mastauskas also encourages dialogue within the nuclear tech-
nology community. He hosts visitors from around the world, many 
from other small countries, who want to learn from Lithuania’s 
experience. In each instance, Mr. Mastauskas emphasizes one par-
ticular need and one key message.  “Without strong government 
support, the IAEA cannot render assistance. In a small country like 
Lithuania, collaboration is the key. We must work together,” he 
says. “But you can never say you’ve finished; it’s an ongoing proc-
ess of problems and progress.”   

—Linda Lodding/Managing Editor
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the requirements for attaining a regulatory 
structure and occupational exposure con-
trol. On a regional basis, the fi gures reported 
in November 2004 were as follows: Africa–
12 countries (40%); Asia and the Pacifi c–15 
countries (63%); Europe–13 countries (68%); 
and Latin America–8 countries (57%). These 
results herald the overwhelming success of 
a philosophical change and a more proactive 
approach in the IAEA’s  mode of operation. 

“In the fi rst 40 years of IAEA history, we held 
all the technology and we made all the deci-
sions: we assessed technologies and told coun-
tries it would be a good idea for them to have 
such-and-such a piece of equipment,” says 
Ana María Cetto, Deputy Director General, 
Department of Technical Cooperation. “Today, 
our main focus is on establishing the infra-
structure for nuclear technology, period. That 
creates an opportunity for countries to come to 
us and demonstrate the strength of their infra-
structure, describe their development goals and 
seek support for nuclear technologies that can 
contribute. The programme is no longer tech-
nology-driven, it’s driven by identifying and 
addressing needs.”

For most Member States and for the IAEA, the 
ultimate goal is still on the horizon. Although 
efforts are ongoing, most participating coun-
tries have yet to achieve desired results in all 
safety areas (exposure control of patients and 
the public, and capabilities for emergency pre-
paredness and response). 

But more than 90 countries around the world are 
now better prepared to shape their own futures 
through the safe and secure application of exist-
ing and emerging nuclear technologies. This 
will enable IAEA to better fulfi l its mandate of 
promoting nuclear technology for peaceful pur-
poses.  

This new level of capacity allows the IAEA 
to direct more of its energy to the vital task of 
ensuring that safety and security standards and 
protection measures keep pace with the rapid 
advance of technology. Thus, the partnership 
between the IAEA Departments of Technical 
Cooperation and Nuclear Safety and Security 
is more critical than ever—and the potential for 
Member States to contribute knowledge they 
gain through experience in applying nuclear 
technologies adds an exciting new dimension to 
the future.


