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Training Objectives

® Employees and contractors must be competent to
perform the task(s) required of them
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McClean Lake Training

@ Training Overview
@ Systematic Approach to Training (SAT)

@ Continuous Training
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Mining Equipment Training
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Mill Unit Process Operator Training
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Environmental Training
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Safety Training

5 Point
Safety Syste

1. Assess Hazards in the Workplace.

2. Is Equipment in Good Working Order?
3. Am | Working Properly?

4. DoanAct of Safely, e
5 Can & Wil Employees Continue to Work Proper
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Systematic Approach to Training (SAT)

A Systematic Approach to Training analyzes
the tasks employees do for the employer,
designs training for competent performance of
the tasks, develops and delivers learner
focused training, and tests for competent
performance. A systematic approach also

includes evaluating the effectiveness of the
training.
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Systematic Approach to Training (SAT)

»An internationally recognized and accepted
SAT System:

Analysis
Design
Development
Implementation
Evaluation

= ADDIE
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Analysis

Occupations are effectively analyzed to determine training needs:

& The purpose of this phase is to list jobs, identify the separate tasks
performed and required competency
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Design

Training programs are effectively designed to meet training needs:

® The purpose of this phase is to convert the required competency
identified in the Analysis Phase into training or learning objectives, a
training plan, estimated resources and an evaluation method to assess
that the objectives have been accomplished
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Development

Trainings materials are developed that meet the requirements of
the training design:

& The purpose of this phase is to assemble the resources (instructions
and training materials) needed for implementation
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Implementation

Training is implemented that provides the knowledge, skills, and
attitudes required for successful performance of the tasks:

& This phase is the actual delivery of the training. It also includes
feedback from the trainees and instructors’ assessments
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Evaluation

Training programs are evaluated and revised as required:

® The purpose of this phase is to assess the effectiveness of training
Trainee competence has been attained

© Necessary revisions and opportunities for improvement are
identified
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SAT Flowchart

SYSTEMATIC APPROACH TO TRAINING

INPUTS ~ PHASE OUTPUTS
- Technological Changes - Validated Occupational Analysis
- Regulatory Requirements ,_l - Validated Task Analysis
- Organizational Chart ANALYSIS of jobs - Criticality of Training Needs
- Procedures for Analysis —» and training needs [——— | - Training Needs
- Occupational Expertise - Evaluation Standards
- Job Descriptions
- Existing Analysis
- Analysis Training
_/
~
- Validated Occupational Analysis DESIGN of - Training\Learning Objectives
- Validated Task Analysis —> training programs 3| - Training Plan
- Criticality of Training Needs - Required Resources
- Training Needs - Competency Evaluation Plan
- Evaluation Standards .
("~ Lesson Plans
- Training\Learning Objectives | DEVELOPMENT »| - Leamning Activities
- Training Plan of training material - Trainee Resources
- Required Resources - Instructor Resources
- Competency Evaluation Plan \~- Evaluation Instruments
- Lesson Plans - Competent Employees
- Learning Activities IMPLEMENTATION » - Training Records
- Trainee Resources of training - Data for Training Evaluation
- Instructor Resources L= Auditable Training System
- Evaluation Instruments
- Competent Employees
- Training Records EVALUATION of - ldentified Training Improvements
- Data for Training Evaluatio training effectiveness - Adjustment to SAT
- Auditable Training System
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Continuous Training

Apprenticeship Training

> Via the Saskatchewan Apprenticeship Trade Certification
Commission (SATCC), ARC and the Saskatchewan Institute of
Applied Science and Technology (SIAST)

> Goal is to have every level of apprenticeship (15t year to 4%
year) employed and training in as many trades as possible to
achieve journeyperson status with ARC
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Continuous Training

Workplace Education

» Testing of Workplace Essential Skills (TOWES) to assist in
determining suitable candidates for employment

»Applying TOWES to assist current employees who wish to
improve workplace skills to provide further opportunities with ARC
»On-site Workplace Educator to provide guidance and assistance
in setting up and completing programs
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Leadership Development

@ Developing leaders at all levels to foster respectful open
and supportive learning & working environment

4-day leadership foundations retreat
®* Understanding self as leader (MBTI, 360 feedback)

® Tools & training on coaching and developing employees

8 Business modules
® Human Resources Management
® The Nuclear Cycle
® Finance & Accounting
® Purchasing
® Corporate Social Responsibility
®* Respectful Workplace
® The Regulatory Process
* Safety
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Summary

A commitment to training = a commitment to best practices

»Ensuring training meets SAT standards

» Providing professional development through supporting
apprenticeship training for as many trades as possible at as
many levels as possible

» Providing on-site opportunities for and guidance to personnel
for employment enhancement programs

» Providing a comprehensive leadership development program
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