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Areas of InterestAreas of Interest
�� CharacterizationCharacterization
�� Technical Methods Technical Methods ––decontamination & decontamination & 
dismantlingdismantling
�� Waste management & clearanceWaste management & clearance
�� Planning Planning -- strategy, prioritization, costingstrategy, prioritization, costing



CharacterizationCharacterization
�� IssuesIssues
�� Need to understand objectivesNeed to understand objectives
�� MethodsMethods
�� AlphasAlphas
�� Approach Approach –– expect the unexpectedexpect the unexpected
�� Personnel Personnel –– dosimetrydosimetry & & ppeppe
�� SoilSoil

�� ProposalsProposals
�� Technical workshop on host siteTechnical workshop on host site
�� Experts directory/consultation/networkingExperts directory/consultation/networking



Technical Methods Technical Methods 
(decontamination and dismantling)(decontamination and dismantling)
�� IssuesIssues
�� High level of uncertaintyHigh level of uncertainty
�� InstrumentationInstrumentation
�� ComplexityComplexity
�� Decontamination uncertaintyDecontamination uncertainty

�� ProposalsProposals
�� Vendor workshopVendor workshop
�� Facility specific lessonsFacility specific lessons--learnt workshoplearnt workshop
�� Technical methodology lessonsTechnical methodology lessons--learnt workshoplearnt workshop
�� MockMock--up demonstrationsup demonstrations
�� Experts directory/consultation/networkingExperts directory/consultation/networking



Waste Management & ClearanceWaste Management & Clearance
�� IssuesIssues
�� DeDe--categorization & clearancecategorization & clearance
�� Maximization of clearable wasteMaximization of clearable waste
�� Comparable standardsComparable standards

�� ProposalsProposals
�� Workshop on new projectWorkshop on new project
�� Experts directory/consultation/networkingExperts directory/consultation/networking



Planning Planning –– strategy, prioritization, strategy, prioritization, 
costingcosting

�� IssuesIssues
�� To decontaminate or notTo decontaminate or not
�� Sequencing of activitiesSequencing of activities
�� Priorities within the facility Priorities within the facility –– impact on riskimpact on risk
�� Transition from C&M to decommissioningTransition from C&M to decommissioning
�� C&MC&M-- costcost--benefit issuesbenefit issues
�� Keeping plans current with technologyKeeping plans current with technology
�� Regular reviewing of strategies and plansRegular reviewing of strategies and plans

�� ProposalsProposals
�� Technical workshopTechnical workshop
�� Experts directory/consultation/networkingExperts directory/consultation/networking


