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“He who fails to plan, plans to 
fail”

Laraia. M.  22 October 2007



Topics

• Projects and Programmes

• The End State

• The Start State

• Waste Management and tracking

• Staff

• External considerations

• IPR



A project
• It has a start

• It has a finish

• It has inputs

• It has activities

• It has an output (s)



A PROJECT

ACTIVITIESINPUTS OUTPUTS



A PROJECT

INPUTS OUTPUTS

Activities



A PROGRAMME
• It has a start

• It may not have a finish

• It has inputs

• It has activities and projects

• It has an outcome (s)



A  PROGRAMME  PLAN
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The End State
• Brown vs Green Field

• Level of Institutional Control

• Site re-use

• Interim end state?

• Community issues



The Start State

• Status of all buildings

• Characterise, Characterise, Characterise

• Decommissioning Database



WASTE Management and Tracking
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The original Management Structure
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The New Management Structure

Site
Director

Projects Assurance HR Comms Finance



A resource profile for the skills was determined 

0

200

400

600

800

1000

1200

1400

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31

Operators , Plant/Process /D&D

Maintenance Workers

Electricians

Training Specialis t

Security & SNM Accountancy
Specialis t

Scientis ts  & Phys icians

Safety & Environm ent Specialis t

Regulatory & Perm its  Specialis t

Quality & Assurance & Control
Specialis t

Property, Com m unications  & HR
Specialis t

Basis of the Plan



An Example - Engineers
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External Considerations

• Dependence of the community on the site

• Impact on the supply chain

• Education and training

• Feedback into the programme



Intellectual Property Rights

Help is freely available

But it may not be available 
free!



The End  !

Thank you.
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