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Stages of dismantiement Phase 1:

Development of:detail designi(workingldesign
documentation):

Normalization of radiation situationatilepseiSNEstores

Preparation of;ajspecial auxiliaryinfrastructurelatESUE
SRY/Nerpafor-activities on boardlof?ElBlLepse

Preparation for: towing and/towing (ortransportationiin
dock)) ofiElB/Lepseto) FSUE'SRY/Nerparandunstalliimngikl
ontoyanjopen;staple:

Dismantiementof  hullstructures andieqgumpmentior: ElB
Llepse

pDesigning andiconstruction ofiantannextorSNEstorage
raciity(bumiding5)lattESUEAtomfiot

pPurchaseofieqguipment




Stages of dismantiement Phase 2

SNE retrieval from ElB!Lepse'storagefacility,

Loading of: SEAs and/cansiWith SEALO transport CasksSHiKe
18 or: dual=purposed casks TiUK=120

Transportation of: TKdrom ESUE SRYANerpatolESUEIMayak
or putting injiinterim storagein theannexdaobmidmgi5ISNE
casksstorage facility;at ESUEAtomfiot:

Processing ofi LRWand SRW makingithe'SNESacilityion
board/ofiElB Lepseimonolithiby/special concretemixes;

Formation ofitworspecial large=sizeiblocks=packages(SNE
storercompartmentand CRW storesternicompartment);

dransportation ofitheseiSRWipackagesitothelong-term
storageraciity (Sarda)and putting themimiong=term
SLOTAgEe:




Progress

o In June the Grant Agreementi(GILIAT005)on
dismantiement ofithefloating technmgcalibaseNEib)
Lepse was/signed

GIA came into)force on’ 14 August 2008 (PMGwas
established, permissions required Tor:
commencement o workiweregranted)

Working meeting with EBRRwWastheld
= Procurementiplanwas prepared =12:09:2008

=Sechnicaliassignmention|selection’of,
InternationaliConsultantwas prepared=
1630952008




Work program under Grant Implementing
Agreement 005

Task

Preparatory stage T,+ 4 months
Management T,+ 36 months
International support to management T, + 32 months

Preparation and coordination of detail design, working T,+ 19 months
and organizational documentation

Normalization of radiation situation in SNF storage T,+ 6 months
facilities on board of FTB Lepse "

Preparation of FTB Lepse for transfer to FSUE Nerpa T,,+ 9 months

Purchase, manufacturing and supply of equipment and T,s+ 17 months
technical means

Designing and construction of the annex to building 5 at T,, + 25 months
FSUE Atomflot

Transfer of FTB Lepse to FSUE Nerpa T,,+ 1 month

Preparation of infrastructure at FSUE SRY Nerpa T,,+ 15 months

Preparation of Lepse for dismantlement at SRY Nerpa T,,+ 7 months




Procurement schedule

Procurement

Procurement 1- International support to project
management

Procurement type — open competition (for foreign
participants only)

Procurement 2 - preparation and coordination of
detail design, working and organizational
documentation

Procurement type— open competition

Procurement 3

Procurement type — one-bidder-tender (FSUE

Atomflot)

Procurement 4
Procurement type— one-bidder-tender (FSUE SRY
Nerpa)

Procurement 5
Procurement type— open competition

Procurement (§) Procurement

competition

type—  open

Task

Task 2. International support to management

Task 3: Preparation of detail design, working and
organizational documentation

Task 4. Normalization of radiation situation in SNF
storage facilities on board of FTB Lepse
Task 5. Preparation of FTB Lepse for transfer to

FSUE Nerpa
Task 8. Transfer of FTB Lepse to FSUE Nerpa

Task 9. Preparation of infrastructure at FSUE SRY
Nerpa

Task 10. Preparation of FTB Lepse for
dismantlement at FSUE SRY Nerpa

Task 6. Purchase, manufacturing and supply of
equipment and technical means for provision of
works performed at SRY Nerpa

Task 7. Designing and construction of the annex to
building 5 at FSUE Atomflot




Start of
competition to
select a
contractor

1.10.2008

15.02.2008

15.02.2008

15.02.2008

Scheduler of procurements’ Conttrac;t with
tenders implementation ;fancgac orisin
according EBRD rules

Procurement 1 International support 1.02.2009

Procurement 2 Preparation of detall
design, WDD and organizational 1.07.2009
documentation

Procurement 3 Normalization of radiation situation,
Preparation of FTB Lepse and Transfer of FTB

Lepse to FSUE Nerpa 1.05.2009

Procurement 4 Preparation of infrastructure at
FSUE SRY Nerpa, preparation of FTB Lepse for

dismantlement

Procurement 5 Purchase, manufacturing

and supply of equipment 1.07.2009
Procurement 6 Designing and construction

of the annex to building 5 at FSUE Atomflot




Procurement 1 — International support to
management

Tiechnical assistance;

Independent analysisiand coordinationiofi Work:
under; project;

Follow~0on of: purchases;
Plannmngandimonitoring of Costs;

Developmentiofitechnicallassignmentsiforother:
pUurchases;

Introductionofinternationallexperience;

Observationorinternationalistandards;
proceduresiandiguality’ o works

ACCeptance o WorKs;
coordination




Procurement 2 — preparation of detail design,
working and organizational documentation

Developmentiofiallist of reqguiredidocumentsiand
schedule of their preparation;

s Development ofidesign, workingland
organizational documentation reguired by,
Russian Law foriimplementation|ofi the project;

o) Revision oficoncept usedin preparationiofiaserof:
DODtormeer recommendationsiofithellepse
EXpPErt Group:




Coordination of activities of: SC Rosatom

12'September: 2008 meeting at thejofficelofiDeputy
General Director of: SC Rosatomon thellepse
project with participationjofiRUssian'parties
concerned

Participants: DOYalVE;, ESUE ECNRSFESUE

Atomfior, IBRAE RAN

DECISIONS:
1R Organize’aiworkingigroupitordeveloprtimerschedule

2y Preparegeneralitimerschedulelof,
Implementationjorrepsedismantiementi(avork
préeakdown structure)ncludimngiworksiunder kP
1o 2009:20153




Critical path:

1. FTB Lepse docking to carry out verification
of vessel registration class
Period -January-February 20009.

2. Normalization of radiation situation in SNF

storage facilities on board of Lepse (July
2009)

3. Preparation of vessel for transportation to
SRY Nerpa (August 2009)




