Recurrent project: Overall
management, co-ordination and
common activities

The TC programme operates in five different regions
and across all thematic areas of the Agency’s
programme. It is the major mechanism of direct
services to Member States. Effective results based
management of the TC programme requires the
development of new strategic directions for technical
co-operation and their dissemination to stakeholders,
both inside and outside the Agency. Overall
management and co-ordination are important to
ensure that quality across the programme remains
high and that all regions are treated consistently.

Major Programme 6

Good relations with senior officials in Member States
and with other development partners are necessary to
create new strategic partnerships.

Financial resources (2003 prices)

2003 2004 2005

Reg. budg. 555 000 548 700 546 300

Main outputs: Clear strategy, directions and
guidelines for programme management will be
developed; improved processes and procedures for
effective  project/programme  planning, design,
implementation and monitoring will be implemented;
and new resource mobilization strategies that
improve funding performance will be developed.

Ranking: 1





